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Distribution : Controlled

This means:

1. Distribution is centralised - in this case from the Board of Directors.

2. Each copy is issued to a particular person or organisation. If no longer required it should
be returned.

3. ltis not to be photocopied either in whole or in part and unless this page is over-stamped
with the words “UNCONTROLLED COPY”, Additional copies are available on request.

4. Controlled copy holders will be automatically issued with any amendments. Responsibility
for incorporating such amendments rests with the copy holder.

5. This document is not to be distributed outside AITPM unless approval is given by the Board
of Directors. Clients may peruse this document at the discretion of the Board ie (for audit
purposes).

6. External issues of this document issued strictly “Commercial in Confidence”.
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Principles that AITPM considers in the establishment of
Partnerships, Sponsorship, and Government contracts:

1. When considering Partnerships, Government contracts, and general sponsorship
arrangements the following principles are applied in the assessment of suitability
of the entity:

a)

)

K)

Alignment of the entity to AITPM vision, mission and purpose, and conducts
business progressing the achievement of transport that is sustainable,
efficient, accessible, and safe.

Alignment of the entity to AITPM’s strategic directions and objectives.
Entity has a positive brand reputation in the industry.

Entity and/or its staff have a positive relationship.

Entity and/or its staff have a history of engagement with AITPM.

Entity has the capacity to meet the requirements of the partnership and fulfill
commitments.

Entity and/or its staff have demonstrated ability to positively collaborate in the
industry.

Entity and/or its staff have a positive and cooperative approach to working
with the AITPM team and volunteers.

There are no significant risks to reputation, brand, financial or legal evident,
that cannot be reasonably mitigated.

Any real or perceive conflicts of interest are identified and able to be
addressed.

The scale and nature of the arrangement present a positive contribution to
AITPM and the transport community.

2. In addition, in relation to AITPM:

a)

b)
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The capacity of the AITPM to adequately fulfill the commitments of any
arrangement, including required reporting and relationship management.

The equity of any proposed arrangement and associated benefits, cost, and
value relative to other existing partnerships, sponsorships, or contracts, based
on the principle of not unfairly providing greater value (determined on a
tangible basis) or bias to one entity over another.
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3. AITPM reserves the right to enter into any agreement with an entity that meets
the majority of these criteria. Board delegates to the CEO the authority to enter
AITPM into agreements into such agreements.

4. Equally AITPM reserves the right to choose to terminate, not to enter, or renew,
any agreement if it is deemed by the CEO that the arrangement fails to meet any
of the above criteria.

5. Board delegates to the CEO the authority to choose not to enter into agreements,
however the Board reserves the authority to determine not to renew or to
terminate any agreements, upon the advice of the CEO.

6. CEO advise the Board of all agreements with a value more than of $10,000.
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